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Great potential to optimise
processes and increase efficiency,
both of which directly benefit
organisations

Not just a gimmick tool
~+ Transformative technology with advanced data capabilities

Master thesis in combination with Data & Al partner Little Rocket
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Research has been conducted from the viewpoints of:

* Society!l

e Consumersk

* EmployeesE!
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Larger companies may have well-
established Al teams / strategies
or face lower (financial) barriers to
create these[1], providing less
input for limitations and future
possibilities
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Method

Data collection Data reporting
14 Participants By common themes
1 Hour interviews
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Background theory

Two goals

1.How does Al create business value?

2.How is it perceived by employees?
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How does Al create business value?

Operational processes

* Process efficiencyll!
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How does Al create business value?

ChatGPT
Operational processes
* Process efficiencyll!

* Insight generationll]
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How does Al create business value?

Transformation of labour
¢ Automation

* Augmentation
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How is Al perceived by employees?

Perception of
* Productivity per employee increases
* Threat of redundancy / retraining!]

* Lower job satisfactionl'!
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Interview results

Realised benefits of Al implementation
Perceived disadvantages and barriers
Employee perspective

Human strengths over Al
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Realised benefits of Al implementation

Process efficiency

* How efficiently the products and services of
an organisation can be produced!]

+ Increase in quality

* The quality of the products and services of
the organisation
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Realised benefits of Al implementation

Process efficiency + Increase in quality

* How efficiently the products and services of * The quality of the products and services of
an organisation can be produced!] the organisation

“Where in the past,
, thanks to AlI”

- Joost van Middelkoop
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Perceived disadvantages and barriers

Al has a democratising effect(!!
* Providing data access
* Lower skill barrier

e Lower cost barrier
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Which makes organisations
question what the right tool for the
jobis

Perceived disadvantages and barriers

* Al tools have become so accessible and
cost friendly...

* Providing data access

“you get that all claim they
are the best [...].

- Rens Kovaksen
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Perceived disadvantages and barriers

* Al has become so easy to use for
employees...

. : * that organisations lose oversight where and
* Lower skill barrier :
when it’s used

* Demand for new skill: strategic use of Al and
linking Al tools into automated systems
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Perceived disadvantages and barriers

¢ While costs of Al tools have decreased...2

* Al management skills are in high demand
and have thus seen inflated costs

e Lower cost barrier

for us
But you somebody who's

[...]

- Amara Solano
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Perceived disadvantages and barriers

Al has a democratising effect(!! » Paradoxically, the democratisation of Al has
lead to new barriers and limitations for SME+
organisations, potentially negating the
original democratising effect.
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comp

Organisational output
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Perceived disadvantages and barriers
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organisations, potentially negating the
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Al would increase job satisfaction
for employees, who will be able to
focus on higher value activities
and have more meaningful job

Employee perspective
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Human strengths over Al

Product physicality and physical labour
Creativity

Interpersonal contact

Expert validation

Agency, responsibility and accountability
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Human strengths over Al

* Product physicality and physical labour Positioning and brand strategy
* Creativity

* Interpersonal contact
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Human strengths over Al

» Expert validation Process management

* Agency, responsibility and accountability
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Question round
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